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HPIC/T880 /RED~1950-69
8 Decenber 1969

SUBJECT: High Precision Stereo Cozparator Progren

1. On 1 Decexber 1969

received o letter kequesting
that the acceptance tente for The optical system Be deloyed Trom mid-Januaty

The ressons put £orth in the letter lefh
the cause of the delay opon %o speculotion.

to the end of February 1970,

et A M Rty gy .

2. In order ko wuet firs

A I T A B

progren munsger

Tlew

3. On 5 Decewber 1959

and ?aase& on information he hn

. 85 completed the electronic harness and installaw
5 steted he was lwpressed with thig work and that
noL be concexned wiﬁh[::::::::::Flectronic capability.

]).[:::::::]was planning o part by part review

% hand iuformation on the aituation, the

bhe evening of 3 Decerber 150G,

received in & telegro

enerel, Manager telephoneﬂ

There ere no problems with the optics end the difTIcultlcs encountered
ave peripheral to the optics. He suspects the difiiculties

BYe probably mechenical,

¢« The report in generol is pretty good.

L, wlll contact

11 Décenber end] |will passon the infarmation|

with further inforwation on 10 op

hien he yeburng on

5, l wvill telephong
L9 DecenGeT, tnd glve & full roport om Ghe problem avea end bow it affcets

the program schedule.

Bigtribution:
Originsl - T3SG/BED
1 « NPIC/IFG/PHD
1 -~ NPIC/T850/8sD
1 - BPIC/T836/58D
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25X1A

You will certainly remember that - during your last visit|

_ we discussed the present state of fabrication-of the stercocomparator ( state
» which, -for the main, you were able Lo ascertain). This discussion had resulted
25X.1A' from the wish to give you 2 letter showing the situation at the

end of your stay and giving the date on which we_expected to _S't.art the accep-
tance-tests. a ' '

, The upshot had been that these tests Vv'rouldrta.ke pl.acé around Foebruary
had been ‘that WRESE BE2 12 ——rm-—me o ylace around FOLIZe S .

15 v}h'ic—h’sﬂge_rggil;‘\'_rpﬁg_l_alcﬂ_g,o w}lﬂo shorten the delivery schedule.

New means have been put"“’oo use, especially for testing and ve had;hop_e&
~that the work would finish at the end of the year or, at tk_lfz__vg_;‘y»l_aiia_{g—:b:,_,ﬁéi‘
mid—January.. However, there are complications “of which we were aware but which
“we had hoped to s_ol_vé quickly. To these difficulties ( and we do not know as
. yetb when.‘ohey_will be solved) must be added the lack “of precision about the
. wiring which should be cleared by you after a study by the Technical Department
25X1_A and a letter 2111 be writing you thesc days. - '

. Adjystment aifficulties : let us just mention those encountered with‘:*
the Zoom 10 of the i1lumination branch, they have lead us, after 2 % months
o of unsugcessful trials, to redesign and remake this part enﬁirely. _
25X1A < . , | SR o .
o A strike at our plant, lasting for over a, fortnight,
\ " stopped manufacturing, thus’ agoin delaying our schedule: ‘
25X1A | e 7 .
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25X1A

To summarize, during your 1@5% vigit we were too optimistic concerning |
the solution of the problems alrecdy knowa and ‘find ourselves today not much
further on from the stage reachcd 2 monll ago. Though we are finding most
solutions, we feel Lhat great prudence 1S necessary.

We would like to be able to give _you & near delivery date but fecl

that a realistic schedulé be safer, i.c- acceptance—t95ub for the Wavt wce$,

of February, wh:cn “7ould Tormally leqa s to MeTch 15 approxlmately for _
“ﬁ%llvory s

m———

Pleasc believe that we are really very very SOrry about all this. 3
we are sure you understand it as it belongs torthe hazards of prototype
adjustment. ' '

We do hope that the above;mentioned delivery schedule will not
25X1A inconvenience too seri usly your client and intend discussing it with
you when you next come

L 25X1A
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